Minutes, Elders Meeting, November 14, 2019 
1. Open with prayer 


2. Church planting residency agreement with Northwest for Hernan 
Cancino (Manuel) 

To clarify, Hernan began his residency with Northwest on September 1 and 

continues through August 31, 2020. 

Next step is to help Hernan receive a religious visa. This would allow him to 

stay in country following the residency and continue working (and receiving 

pay) for service in ministry. 

Attorney Tony Ramos encourages us to begin the process of applying for a 

religious visa now, as the process often requires months to conclude. Tony 

urges us to write the letter from the church to INS now. 

Manuel will get Tony Ramos’ contact information to Todd H. for a 

conversation. 

We will ask Tony to guide us in what to place in this letter and Alex will 

provide templates for this letter. 

We are agreed that Northwest is the sponsoring entity for Hernan. 


3. Implementation plan for expanded Deacon responsibilities and 
identifying women Deacon candidates 

Expanded list of potential candidates and Elders who are to contact them. 

Make contact with potential Deaconness by the end of the year (aim for mid- 

December) for an interview in January and for a vote, perhaps in February. 

Paola O’Hare - Alex and Manuel 

Maria Garcia - Alex and Manuel 

Marta - Alex and Manuel 

Imelda - Alex and Manuel 

Linda Alexander - Jack 

Susan Abarca - Dave 

Karen Kahrl - Jeff 

Julie Mandes - Dave 

Johnathan Cervantes - Dave and Jack 

Carlos - Alex and Manuel 

Note: Prior to interviews with potential candidates, Dave will send around 

guidelines for those conducting the interview. 


4. LSP items (note “Final Year 1” report was issued to congregation 
on 11/3) 
a. Process - The two points the follow 
1) Open projects that exceed prior year allocation will require newly- 
approved “continuation project” from Year 2 funds for any required 
incremental funding 
e.g. - Kitchen was approved at $70,000 and then there was an additional 
cost of $11,000. Elders must approve the overrun. 
Approved 


2) Open projects that close with expenses below prior year allocation 
will generate a (Small) negative “Adjustments to Prior Year projects” 
that will (slightly) reduce overall current year total funds allocated 


Approved 


b. Request for Elder approval for Kitchen “continuation project” (final 
expense prior to closing project) - $11,847 
Approved 


c. Request for Year 2 funding for “Consulting and coordination relating to 
design aesthetics for building projects” - if based on annualized Year 1 
run rate, amount would be $8,000 

Due to the smaller number of projects in Year 2, the Elders approve $5,000. 


d. Recommended Year 2 projects from LSP Outside team for Elder 
approval (Year 2 overall allocation is $150K-$200K) 
1) Destino (Gerard) - $8000 for Spring Break outreach and Summer 
Mission scholarships 
Approved 


2) International Training Partners (Lere) - $8000 for Training Chinese 
Facilitators (March/April 2020) (note corrected amount) 
Approved 


3) African Pastoral Training Ministries - $x000 training for pastors in 
Africa, $50 per pastor for Thompson Bible and workshop (led by 
Chuck Ballard, fellow seminary student with Dave) 
Approved to support with $15,000 to train 300 pastors in one of the 
countries in which APT is active in 2020. 
Dave will extend an invitation to Chuck to come to Northwest and will ask 
where the funds we are providing will be sent. 
There is a possibility that Dave might accompany Chuck on an APT to Africa. 


Good, brief discussion, with more to come, regarding spending LSP with 
more of a connection to Northwest vs spending to support a ministry with 
minimal church-wide exposure and involvement. More discussion on this 
topic to follow. 


4) Laredo Hispanic church plant - $2500 for 80 chairs to facilitate 
relocation into independent meeting place (Manuel to confirm chairs 
are still needed with Roberto & Keena Cardenas) 

Approved for $2,000. 


5. Review “Draft 1” version of agenda for Elders retreat (sent 
separately) and revise as needed 


Much appreciation expressed to Todd for developing the framework for the 
Friday / Saturday retreat. 

Per Jeff’s request, the discussion of wise stewardship of Elder time and Elder 
meeting time will precede the discussion of strategy and plan for leadership 
development (Alex). 


All are requested to send notes about discussions they are leading to Alex’ 
Dropbox account by Tuesday (November 19) so that all Elders can mentally 
interact with the ideas that will be discussed as they are able to do so prior 
to the retreat. 

Note that we will discuss both the process of Elder development and 
potential candidates under “leadership development.” 

Alex highlighted the importance of presenting a Job Description for the 
Encuentro Admin Assistant at the retreat. 

Ask church to pray for us - Dave will send out email early to mid-week. 


6. Follow-up items (time permitting) 

a. Determine approach for Elders leading Lord’s Supper and assign 

accordingly: Dec. (?), Jan. (Todd?), Feb. (?) 

Practice has been to offer the opportunity to any Elder who wishes to lead in 
the Lord’s Supper and to rotate through the roster. 
Dave is interested in leading on occasion. 
Understood that Manuel will be serving Encuentro, although there could be a 
switch where one month he leads English side while another Elder (or 
lideres) leads Encuentro. 
No Elder should feel compelled to serve in this way, but all are welcomed to 
do so. 
December - Alex/Alex 
January - Todd, both hours 
February - Jack/Jack 


b. Review Elder on-call assignments for coming months (see below) 
Nov. (Todd & Alex) 
Dec. (Jack & Rick) 
Jan. (Todd & Alex) 


c. Planning (including setting date and preliminary agenda) for January 
leadership meeting 
Date: January 18 (5:30-7:30) 
Will discuss at retreat which of the retreat topics would be important to 
include on the agenda for the Leadership Meeting. 
Meeting to be focused on vision-casting. 
Invite all leaders and stakeholders (Deacons, ministry leaders, Care Group 
and ABF leaders, staff, plus spouses) 
Will begin with a meal 


d. Update on young adult ministry (Dave) 
Dave reported two good gatherings of eight young adults, with him and 
Kathy and Alex. 
Thanksgiving and Christmas gatherings are planned, with a desire for regular 
meetings on Saturday evenings in 2020. 
Muckleroys and Gerards have expressed interest in giving “significant time 
and energy” to investing in young adults. Meeting set for next Thursday 
(November 21) to explore their involvement and what that might look like. 


Email from Gene Muckleroy as follows: 

Happy Monday! 

I have been doing a lot of thinking and praying about taking next steps with 
those in our church who are no longer in youth but have not yet launched. 
Most are probably in college but some may not be. I'm not sure if there is a 
space for those people in our church currently or anyone giving special 
attention to one. 

JD, Heather, Kristi, and I have been talking and would love to wonder with 
you how it could look for the 4 of us to create a space to journey with this 
unique group at our church. If there is an opportunity for that, we would 
love to give significant time and energy to it... 

Could we schedule a time (maybe an hour) to get together and dream about 
that together? Thinking initially at least Dave, Manuel, JD, and me. Others? 
Thoughts? Thanks, Gene 


Good discussion followed. Concern was raised about having too many good 
ministries going on throughout the week that potentially bleeds off energy 
from Sunday mornings. Will continue to discuss this. 


7. Conclude with group prayer 


8. Calendar highlights 
a. Elders meetings 
1) Thursday Nov. 7 (Dave takes minutes) 
2) Fri-Sat Nov. 22-23 Elders retreat (Todd takes minutes) 
3) Thursday Dec. 5 (Rick takes minutes) - this will be only scheduled 
meeting in December 
b. Elder oncall: Nov. (Todd & Alex), Dec. (Jack & Rick), Jan. (Todd & Alex) 
Upcoming guests: Jennifer R., Landry, Chris L., Pam 
. Parking lot 
1) Evaluating ministries for how they are contributing to overall 
mission (Manuel) 
2) Prayer ministry / calendar (Manuel) 
3) Investing in development of current Elders, growth, feedback (Jeff, 
Todd) 


ao 


